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HIE TRANSITION OVERVIEW AND PARTICIPANT BRIEFING

Supporting statewide interoperability, care coordination,
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and public health reporting.
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Context: Understanding the HIE Landscape

Setting the Stage: lowa's HIE Landscape
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Who We Are & Why We're Here
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lowa's Designated Statewide HIE

Purpose-built to manage and operate lowa's health information exchange on behalf of the
state and its participants.

Dedicated Operational Teams

Experienced team with decades of HIE operations across multiple states

Built for lowa

A statewide network connecting hospitals, clinics, critical access facilities, and community
organizations.

Focused on What Matters

Reliable infrastructure, care coordination, and reducing your reporting burden.
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Leadership, Technical, and Participant Support

Converge Health lowa is organized around three functional areas, each with a distinct focus to serve participants effectively.

Strategy & Governance

Setting direction, working with
lowa HHS, and ensuring the HIE
serves participants' needs.

©

Technical Operations

Running the platform,
managing interfaces, and
keeping infrastructure stable
and secure.
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Your Support Team

Your direct line for onboarding,
questions, issue resolution, and
ongoing communication.
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Core HIE Services: A Capabilities Overview

Converge Health lowa manages a comprehensive portfolio of interoperability services
designed to support clinical, operational, and public health needs.
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Core HIE Services

Clinical Query Portal

Authorized access to shared patient
records across participating
organizations.

Public Health Reporting

Electronic Lab Reporting, Syndromic
Surveillance and public health data
submission support.

EMR Data Integration

Direct data feeds and workflow
integration with electronic medical
record systems.

Q Event Notification Services

Real-time alerts for admissions,
discharges, and transfers to support
care transitions.

Closed Loop Referral / Social
Care

2%
O

Coordination of social determinants

referrals with closed loop follow-up

confirmation.
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Direct Secure Messaging /
HISP

Encrypted provider-to-provider
communication integrated with EHR
system or dedicated secure mailbox

Bed Availability

Real-time visibility into bed capacity
across participating facilities.



https://www.linkedin.com/company/converge-health-iowa/

Converge

Clinical Query Portal b 72 s
and Data Access

Authorized Access Across Organizations

Authorized clinical users access shared patient data from participating
organizations through a secure, portal-based interface.

Supports Clinical Decision-Making

A longitudinal view of patient history — including encounters, labs, and
medications — supports more informed care decisions at the point of need.

EMR Workflow Integration

Where available, patient data can be integrated directly into EMR workflows,
reducing the need to access a separate portal.
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Event Notification Services

Event Notification Services deliver real-time alerts when patients

experience significant healthcare events — enabling care teams Panel-Based Supports Care
to act quickly and coordinate effectively. Notifications Transitions
Alerts are generated Timely alerts allow care
Admissions Discharges based on participant- managers and clinical
defined patient panels — teams to initiate follow-up
ensuring relevant, and reduce preventable
Defined Diagnoses ED Visits targeted notifications. readmissions.
Why it Matters

Timely event notifications reduce unnecessary readmissions,
support care transitions, and help care teams close gaps.

@ convergehlthiowa.org [ff)
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Direct Secure Messaging provides encrypted, standards-compliant communication between healthcare providers — replacing fax and
unsecured email for sensitive clinical information.

Provider-to-Provider Messaging Organizational and Individual Mailboxes
Encrypted communication channel for referrals, care Supports mailboxes at the organization level or for individual
summaries, and clinical correspondence. licensed providers.

HISP Integration with EHR Systems Provider Directory Support
HISP services enable seamless Direct Messaging integration Supports maintenance of and access to statewide provider

within existing EHR platforms. directory records.
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Technology: Quick Overview

Converge Health lowa operates a robust, standards-based technical infrastructure
designed for security, scalability, and interoperability.
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The Converge Health lowa platform is built on proven healthcare interoperability infrastructure, /K/
connecting participants through a layered, integrated architecture.

RHAPSODY
Integration Engine ‘ MPI RHAPSODY
Facilitates message

’ Enterprise Master Patient
routing and transformation Index for patient matching

ORI @ ORIONT
Secure Messaging ‘ Bed Availabillity Dashboard
Direct and HISP for
encrypted exchange
— ORION®

Clinical Data Repository
Event Notification Service (ENS)

Each component plays a distinct role in ensuring secure, reliable data exchange across participating organizations.



Data Shared Through the HIE

The HIE aggregates and makes available clinically

relevant data types from participating organizati
This data supports a longitudinal view of patient

history across organizations.

ons. Patient
Demographics

Medications

Radiology Reports

Treatment Plans
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Encounter History

Lab Results

Discharge
Summaries

Public Health Data
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Transition: What Is Changing and
How We Are Managing It

This section outlines the scope of the transition, our approach to managing it, and the timeline for key service changes.
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What Will Change and What Will Not

What Will Not Change What Will Change

% The need for secure, reliable health data exchange 9 The Designated HIE entity responsible for
across lowa operations

9 The importance of public health reporting and 9 Some workflows, agreements, and
compliance onboarding processes

% The central role of HIE in care coordination and % Activation of new services and updated
clinical workflows technical infrastructure

@ convergehlthiowa.org [}
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Aligned with lowa HHS

We're working hand in hand with the State and key partners to ensure a
coordinated transition.

Continuity and Stability First

Our top priority is continuing and/or restoring services quickly and
giving you a reliable foundation going forward.

Rebuilding on Familiar Ground

We're setting up new connections using the same interface patterns
and workflows you had before.

Ongoing Communication

Expect regular updates, coordination sessions, and direct outreach
throughout the transition.



Service Restoration Timeline \h w

The following reflects our current target dates for restoring services. Dates are
estimates and will be updated as planning progresses.

Service Estimated Transition Target
Clinical Query Portal June 2026

Event Notification Services June 2026

Electronic Lab Reporting (ELR) and Syndromic Survelliance May 2026

Direct Secure Messaging / HISP Services (Secure Exchange Solutions) May 2026

Social Care Closed Loop Referral Platform (Unite lowa) No disruption anticipated at this time

[ Dates reflect current transition planning and may adjust as coordination with the State of lowa and service
partners continues. Updates will be communicated to all participants in advance.
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Participant Impact: What This Means for
Your Organization
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Your Connection Path

Some organizations connect directly to the HIE; others connect through a parent
health system. We'll confirm which applies to you.

Agreements & Activation

Participation requires a signed agreement and service activation. We'll walk you
through what's needed.

We're Here to Help

If you have questions about your setup, timeline, or requirements, that's what
today is for.




Questions: Participation Q Converge
Agreement @u/}w

All Participants Must Sign the Agreement

The agreement allows bi-directional data sharing. The agreement also includes a
Business Associates Agreement.
All participants are also required to contribute data to be eligible for fee offset.

Should my organization sign the draft version of the agreement?

No. We send a draft version so you may easily review. Notify us once you are
ready to execute the agreements. Let us know who the signatory will be and we'll
send for electronic signature.

What should we select in the Scope attachment?

Electronic Lab Reporting and Syndromic Surveillance are our top priorities. If you
require these connections, please select those. You may select additional options,
but activation may be prioritized after ELR and SS feeds have been completed.




Questions: VPN &
Connectivity
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VPN connections are Considered "New"”

Prior VPN connectivity with Cynchealth will not remain in place and we must
configure new VPN connectivity with your organization.

What do | need to know to get my VPN Setup? o] e e

Please complete our VPN Request Form EF

How long does VPN setup take?

Once we receive your completed form, expect 1-2 weeks for configuration and
testing, depending on your IT team's availability.



Questions: Electronic Q N
Lab Reporting e

Who will be facilitating ELR?

Converge Health lowa will be facilitating the flow of ELR data from your
organization to the state

What can | do to prepare?

Send us samples of what you have been sending today and complete the VPN
form. If your organization is part of a shared feed, ensure your agreement is
signed and let us know you are part of the shared feed.
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Surveillance =

Who will be facilitating Syndromic Surveillance?

Converge Health lowa will be facilitating the flow of SS data from your
organization to the CDC.

What can | do to prepare?

Send us samples of what you have been sending today and complete the VPN
form. If your organization is part of a shared feed, ensure your agreement is
signed and let us know you are part of the shared feed.




Manual Electronic Lab Reporting

[ OWA.

Current Provider:

Observational Report List

Health and Human Services

Division of Public Health
m Public Health Code | Mapping i\nalysis

Selestafother Provider

[PROD Server] Logged in User: John Satre My Profile |

Iowa Department of Health and Human Service

Administration Pol

Logoi

& Help
List of previously uploaded report filg ick on one to edit it or click Upload New Report File if you wish to start a new upload.
~1 Upload New Report File
Report File Search o
Enter your search criteria and click Search. Search by one or more fields to narrow down your search. Searches are not case-sensitive,
File Name | Id Upload Date Range(Frod2]18f2026 ] @ J
Batch Number | |d Upload Date Range (To}| | Iﬂ g
rlr;on\:'iader | |‘_, Uploaded by | o Acknowledged by Web Sed
Upload Status \:Ll Filter for current provider
Provider Code | 9
Process Status Eﬂ
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Review and Execute ‘ ' : :
Participation Agreements gonflrrr:l S.er\llches Identify Desired
urrently in Use Capabilities
Updated participation . . .
agreements will be provided. dentify Wh_'Ch .HlE SErvices Indicate any additional services
Review and execute promptly your organization act.lve.ly Uses or capabilities your organization
to confirm your organization's today.to ensure continuity would like to activate during or
enroliment. planning is accurate. after the transition.
Provide Operational and Participate in Surveys
Technical Contacts or Interviews
Designate primary points of Engage in follow-up outreach
contact for operational and to help Converge Health lowa
technical coordination understand your organization's
throughout the transition. needs and readiness.
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Next Steps: Moving Forward Together

The following actions define the path forward for Converge Health lowa and our participant
organizations over the coming months.
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Activation Process

Identify Needs

Based on the information presented today, indentify
which services you will be electing with Converge
Health lowa. If your organization requires a security
Assessment, email us the information at
security.assessment@convergehlthiowa.org

Complete the VPN Request Form

Complete the necessary VPN Form Online

Ongoing Support

Converge Health lowa remains available for
questions, escalations, and coordination
throughout and beyond the transition.

Converge

w Health

Execute Agreements

Reviewand execute ParticipationAgreement
and BAA to enable data sharingwith the HIE
network

Project Planning

Our project team will reach out to get your project
started. Plan to have your resources standing by
for necessary project work.

@ convergehlthiowa.org [}
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Thank you for your time and partnership. We welcome
your questions, feedback, and input as we work
together to ensure a smooth and successful transition.
Your Input Matters We Will Follow Up
Feedback gathered today will A summary of key questions
directly inform transition and next steps will be shared
planning and service following this briefing.

prioritization.

Stay Connected

Converge Health lowa's participant support team is available to
address questions and coordinate on an ongoing basis.
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Thank You!

Contact us:

www.convergeHLTH.org
info@convergeHLTH.org
515.852.0416
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